DEVELOPING AN EVANGELISTIC CULTURE

It all starts with Pastor
You are the thermostat.
On a scale of 1-10, where would you rate your evangelism fervency?
NAMB Assessment. 1-844-Pastorl.
“A drowning man is not going to be interested in rescuing anyone else.” Tim Dowdy

What are the things that keep you from being as effective a witness as you would like?

5 Star Witnessing Pastor:

1. and practices evangelistic habits in their life. What are those
habits?

2. time in their weekly schedule for the sole purpose of
witnessing/outreach? What are ways to do this?

3. , prays for, and seeks to cultivate relationships with those
in his circle of influence. What circles do you run in?

4. Hasan partner in the area of witnessing.

5. Develops a plan to lead his church to be an army of witnesses.

Develop an Evangelistic Plan for your Church.

Goal: Change the culture. Evangelism is not something special and out of the ordinary
that we do once in a while, it is who we are!

2 Key Characteristics of the plan: and

What are we doing to move all of our people to be more evangelistically minded and
mobilized?
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Developing my Plan:
Seven elements of the plan

1. for lost people by name.

2. The Sunday morning

3. evangelism

4, evangelism

5. evangelism
6. evangelism

7. Making a big deal

Questions to answer in developing my plan:

1. What goals could you establish for your church? (Baptism, internal, etc)

2. What could be your sticky vision?

3. What could be done to begin to develop the habit in my people of praying for lost
people by name?

4. What evangelism events will be in my plan? (2-4)
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5. What evangelism training can we employ?

6. When would be most impactful time for baptism emphases?

7. Where can our church serve the community?

8. List ideas for Sunday morning Worship emphases.

9. Recruit point person in every Sunday School class/Small group.

2 Other Considerations:
Dynamic Display

Invite cards (general and special)
Example: Easter plan

Brad Marchman
Evangelism Consultant
GBMB

478-447-3076
bmarchman@gabaptist.org
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